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Kiri Industries: Focused on Non-dilutive Growth to Create 
Sustainable Shareholder Value 
 

Kiri Industries Limited (KIL) is one of the largest manufacturers and exporters of 

wide range of Dyes, Intermediates and Chemicals from India. It is an accredited and 

certified Key Business Partner with world’s top Dyestuff majors across Asia-Pacific, the 

EU and Americas having footprint in over 50 countries across 7 continents.  

 

KIL has seen several significant changes in the last few years/ quarters: 

 

- There has been a structural decline in competition as several Chinese players 

have either moved out of or stopped growing in the product-markets targeted by 

KIL. Within India, the increase in effluent handling cost, prices fluctuations of 

intermediates and implementation of goods and service tax (GST) are expected 

to provide competitive edge to the organized integrated players over un-

organized dyes manufacturers lacking backward integration for intermediates. 

 

- This, combined with KIL itself moving up the value chain, has meant that product 

realisations are better and more stable. The company has also made efforts to 

improve operational efficiency.  As a result of all these factors, EBIDTA 

margins have expanded from single digits even a couple of years ago to 

the 17% range, on a stand-alone basis. In spite of some inherent volatility in 

product prices, KIL is confident of maintaining EBIDTA margins in the mid-teens. 

 

- Besides the operational improvements, there has also been a complete clean-up 

of the balance sheet. KIL has been able to achieve reduction in its outstanding 

debt from a peak of Rs.853 Crores to Rs.159 Crores. Though the outstanding 

debt of Rs. 159 Crore shall gradually retire by the FY2022, KIL shall not be 

required to pay any interest on the said debt as the same is converted into Non-

interest bearing Securing Receipts. 

 

- KIL is focusing on organic growth in the Colors business by upgradation of 

facilities, strengthening its product mix and adding dispersed dyes in its portfolio. 

Capex has already commenced on the Disperse Dyes facility and capacities will 

come on stream in a phase-wise manner over the next year and a half. With 
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these in place, the turnover is targeted to double from FY18 to FY20. Most 

important, this expansion will completely capital non dilutive: it will be 

entirely funded by KIL’s internal accruals, without resorting to additional 

external debt or new equity. 

 

- The Company targets a sustainable ROE of 22-25% for the next few years. 

The ultimate aim of the company is to focus on asset light products with good 

margins, which can help it sustain higher returns on capital employed and return 

on investments, as well as generate substantial Free Cash flows for its 

shareholders.  

 

Company’s Joint Venture with Lonsen Kiri Chemical Industries Limited (LKCIL) has 

been performing in line with expectations and the investment in Dystar is performing 

reasonably well and has contributed positively to its Consolidated EPS of KIL. 
 

Quarter ended September 30, FY 2017-18: 
 
Standalone -Operational Performance 
 

The extract of Standalone -Operational Performance for Quarter Ending September 
2017 vis-à-vis Quarter Ending September 2016 and June 2017 is as under: 
 

Particulars Quarter Ended               (INR in Crore) 

  September 30, 
2017 

September 30, 
2016 

June 30,  
2017 

Sales  255.97 259.68 237.86 

Less Excise Duty/GST 29.28 16.34 16.05 

Net Sales 226.69 243.34 221.81 

Other Income 1.45 0.04 0.11 

Less: Operational 
Expenses 

189.45 209.42 184.10 

EBIDTA 38.69 33.96 37.82 

EBIDTA % 17.07% 13.95% 17.04% 

Depreciation 5.92 5.10 5.82 

Finance Cost 0.22 2.56 0.24 

Earnings Before Tax 32.55 26.30 31.76 

Taxes 2.48 1.37 1.45 

Earnings After Tax 30.07 24.93 30.31 

Earnings to Sales % 13.26% 10.24% 13.66% 
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The Company has maintained the Net Revenues and the expanded EBIDTA margin 

of around 17% achieved in Q1FY18. On a YoY basis, EBIDTA has expanded by 3 

percent points. 

 

The EBIDTA for Q2FY18 grew by 13.9% YoY. Due to lower interest costs, the PBT 

expanded by a higher 23.8% YoY. As the tax incidence was higher, PAT grew by 

20.62% YoY.  

 

The Margin expansion has primarily been in Dyes Intermediates, mainly on account of 

structural changes in environmental regulations in China which improved the price-

competitiveness of KIL. Also, these changes meant a reduction in imports of dye 

intermediates by domestic dye manufacturers.  

 

The EPS for the quarter amounts to Rs.10.80 (Basic) and Rs.6.64 (Diluted).   

  
The export sales during the above stated three quarters is as under: 
 
 
 

In the current quarter, 
exports have grown by 
53% YoY and 23% 
sequentially QoQ.  
 
 
 
 
 
 
 
 

 
 
The other income includes dividend from LKCIL for FY2017 amounting to Rs.1.40Crore. 
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Standalone- Working Capital Cycle: Focus on tight working capital management 
 

 
 
 

The inventory stocking has been ranging approximately between 20 days and 35 days. 

The company intends to increase the inventory levels up-to 60 days to cater to export 

market. 

 

The trade payables have increased to 82 days from 62 days. The company intends to 

keep trade payables in the range of 80-90 days in coming periods. 

 

 

The trade receivables have improved from 82 days to 56 days. The company intends to 

keep trade receivables in the range of 60-75 days in coming periods. With higher 

payables and lower receivables, there is improvement in the cash conversion 

cycle. 
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Consolidated – Operational Performance: Including DyStar, LKCIL and 
Chemhub: 
 
 

The extract of Consolidated -Operational Performance for Quarter Ending September 
2017 vis-à-vis Quarter Ending September 2016 and June 2017 is as under: 
 
 

 Quarter Ended                 (INR in Crore) 

Particulars September 30, 
2017 

September 30, 
2016 

June 30,  
2017 

Sales  301.28 296.48 289.78 

Less Excise Duty/GST 33.19 17.82 17.14 

Net Sales 268.09 278.66 272.64 

Other Income 0.10 0.56 0.48 

Less: Operational Expenses 219.19 238.94 226.66 

EBIDTA 49.00 40.28 46.46 

EBIDTA % 18.28% 14.46% 17.04% 

Depreciation 7.78 6.67 7.67 

Finance Cost 0.96 2.82 0.99 

Share of Profit of Associate 57.38 58.35 69.23 

Earnings Before Tax 97.64 89.14 107.03 

Taxes 5.04 3.06 3.32 

Earnings After Tax 92.60 86.08 103.71 

Earnings to Sales % 34.54% 30.89% 38.04% 

 
The Consolidated Revenues of the company for Q2 amount to Rs.301.28 Crore which 

includes sales revenues of its operational subsidiary, Chemhub Trading DMCC 

Rs.40.27 Crore and 40% share of revenues from Joint Venture LKCIL Rs.60.16 Crore.  

 

The Consolidated EBIDTA for Quarter 2 of FY2018 amounts to Rs.49.00 Crore, a 

21.6% YoY growth.   

 

The Consolidated Earnings after Tax (EAT) of Quarter 2 of FY2018 including share 

of profit of associate (DyStar Global Holdings (Singapore) Pte Limited (DGHSPL)) 

amounts to Rs.92.61 Crore, which is 7.57% higher as compared to consolidated 

EAT during the corresponding quarter for FY2017. 

 

The Consolidated EPS (Basic) after deduction of the Fees charged by Longhseng 

Group in DGHSPL, for Quarter 2 is Rs.33.26 and Diluted is Rs.20.45.  



                                                                                           CIN:L24231GJ1998PLC034094 
 
 

6 | P a g e  
 

 

 

Updates of Court Case in Singapore:   

 
As you may be aware, KIL has filed a case against the majority shareholders of 

Dystar for minority oppression in Singapore International Commercial Court (SICC). 

Trial of witness of the parties to the legal proceedings are in progress and hearings 

were held between November 6, 2017 and November 13, 2017. The further tentative 

trial dates are between January 8, 2018 and January 16, 2018. 

 

Capex Plan of KIL: 
 
 
As a part of Kiri’s philosophy of constant value addition, it has undertaken the following 

projects with estimated cost of Rs. 86 Crore: 

 

1.  Disperse Dyes & related Intermediates: 

Disperse Dyes is the range of synthetic organic dyes that are applied for dyeing or 

coloring polyester fiber. It is one of the highest quantity consuming product rages 

among all types of dyes used for various coloring applications. China has been a major 

source of this product range globally, which is expected to go under change in future. 

After successful implementation of plant it will add better margin and revenue.  

 

2. Zero Liquid Discharge: 

 

As per statutory requirement, the company has undertaken this project to make 

manufacturing plants- zero liquid discharge. The company will reuse water requirement 

in manufacturing process and reduce dependence on ground water. It will also help to 

strengthen reputation of the company internationally.  
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Future Outlook: 

  

KIL is looking to enter specialty tech-intensive chemical space in coming three to four 

years. The company has its focus on organic growth in the Colors business by 

strengthening its product mix and adding disperse dyes in its portfolio. The company is 

undertaking on-going research and development for improving margins in specialty 

products. The ultimate aim of the company is to focus on asset light products with good 

margins, which can help it sustain higher returns on capital employed and return on 

investments.  

 
__________________________________________________________________________________________ 
Forward Looking Statements 
 

This document contains forward-looking statements which may be identified by their use of words like “plans,” 
“expects,” “will,” “anticipates,” “believes,” “intends,” “projects,” “estimates” or other words of similar meaning. All 
statements that address expectations or projections about the future, including, but not limited to, statements about 
the strategy for growth, product development, market position, expenditures, and financial results, are forward looking 
statements. Forward-looking statements are based on certain assumptions and expectations of future events. The 
companies referred to in this presentation cannot guarantee that these assumptions and expectations are accurate or 
will be realized. The actual results, performance or achievements, could thus differ materially from those projected in 
any such forward-looking statements. These companies assume no responsibility to publicly amend, modify or revise 
any forward looking statements, on the basis of any subsequent developments, information or events, or otherwise. 


